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Introduction to CIM

CIM Services Ltd is a complete I'T solution provider and Sage Business Partner,
trusted for over 25 years to deliver simple, effective T solutions to more than
250 SME customers across the UK and worldwide.

We are an award-winning Sage
Business Partner, specialising in Sage
Accounts and Manufacturing Solutions
including Sage 50, Sage 200, Infor:
Swan, Sage CRM, and now Cim50.

Having worked with, and implemented
Sage software since 1991, we
understand the various challenges that
businesses face when trying to make
their IT solutions work for them.

We have an experienced, dedicated
and approachable team who can offer
a complete range of services to help
guide your business through
implementing a new IT system.

Developing and improving an existing
system, to providing day-to-day
technical support to ensure you are
getting the most from your chosen
business solution.




Cim50

Cim50 is a modular system that provides you with all the tools you need to
manage your business.




integrates witn...

sage S0cloud

forenhanceo
functionality.
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Stock Control # 4 «

Easily control your stock

..with Cim50 Stock Control; combined with the Sage 50 Stock module, track and
maintain the items you sell, buy or manufacture.

Take advantage of this module, to utilise traceability, quarantine and the ability to amend
sales order despatches or purchase order receipts.

Traceability Quarantine

Track all serial numbers & batch
movements showing a detailed
costing breakdown and history.

Book items into quarantine when
receiving goods, completing a works
order or manually transfer at any
time.

Advanced stocktaking for batch and
serial numbers, with the facility to

halt all stock transactions for items
being counted.

Despatch or receive goods from
within Stock Control with the ability
to capture packing information. If
you've despatched the wrong item,
or received the wrong quantity,
simply amend accordingly.




Stock Profile

Stock Code: | OAK

Key Stalislics (04/07/2016 - 04/07/2017)

Quantity Manufactureg:  [513.0000 |

Quantity Scrapped: [o.0000 |

Percentage Scrapped: ID% I

E Item Descriptficn:

[[Ook Desk

| ttemType: [Fnished Goods

) Purchase Orders {0 Soles Orders 9 Works Orders 0 Quaraniine

Manufactured on Tme:  [149.0000 |
Manufactured Late: [2s4.0000 |
Averoge Doys Lote: |40 I

WOP Siafisfics
6.6 — Average Cost
—N — Manufacturs Cost
L \ —— Curent Bom Cost
6.4/ \
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1 \
o
o
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Z 53
54

01/09/2016
01/10/2018

01/11/2018
01/12/2018

Monitor key indicators for your stock,

including supplier and despatch
performance with cost variances, in
one easy to view enquiry.

Control Settings

Stock Analysis

01/01/2017

01/03/2017
0170272017

01/05/2017

01/04/2017 01/06/2017

Manufacture Date

Up to 20 analysis codes can be setup
to suit your business requirements,
used by the advanced filtering and
search facility throughout Cim50.

Important Note: Ycu hawe 20 analysis codes availoble. Once an analysis code has been set, it cannct be changed
from within the system. Please contact CIM Scfhware Support should you require assistance.

I Analysis Code Name

[ Type =

Furniture Range
Tracsable Analysis Offer Code
Offer Expiry

Signed off

Units

N VU ]

L= = B B -

Text [~]
Numeic  |=]

CateTime

Boolean
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Check for amendments to stock Cim50 Stock Control provides you

records within the audit log, with current functionality of Sage 50

tracking any changes made and Accounts, with enhanced features

by whom. from Cim50, within one easy to use
interface.
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i\l of Materials

Configure your built items

..with Cim50 Bill of Materials. This module offers the flexibility to choose what is
right for your business, depending on your manufacturing requirements.

This enhanced module includes multi-level bill of materials, an audit log to track every
change made, and an ongoing costing history; capturing material, labour and

machine overheads.

\_4
O

Costing History

Ongoing costing history gives you the
confidence that your build and purchase
Ccosts are accurate, capturing material,
labour and machine overheads.

A

Reverse Build

Explode your components back into stock
with accurate costs using the reverse build
option.

'

Trial Kitting

Allows you to raise works orders and
purchase orders for several jobs, ensuring
manufacturing and purchasing costs are

most efficient.

o
o}o
o

Operation Components

Assign components to relevant
operations and print on the appropriate
paperwork to ensure components are
only allocated when needed.

11



Amend Bill of M

Main Details Bom Reference: IDRAW,’M j Bom Description: [prawset - Manegany
Components
Operations Stock Cods ipti | Quantity | unit
Documents 1000 HAND Standard Drawer Handles 0.60 Each
N 15.00 TIME/PAH Timber - Mahegany Veneer - 4 Metre 1.50 Each

Cosfing

2000  LOCKZL Standard Lock & 2 key set 1.00 Eoch
Analysis 30.00 AD2 Industrial Adhesive - Bulk Issue 1.00 Shitre

4000 TUBE/STI Steel Tube 2Emm Dia 1.00 Metra
Audit Log

T R S = -~ W o B e B

 Additicnal Component Setfings

In Progress: [T Scrap Percent: IO.CO Manufacturing Instruction: | Skotinto groove
Fixed Guantity: [| Reference: I

Bulk lssue: T o©peration: I -

Operation Times

Operation times in hours, minutes and seconds,
easier access to operation and component setup
with multiple subcontract suppliers.

Amend Bill of Material - DRAW/M

[+] 8om Desciption: [prawset -Manogany

Main Detais Bomn Reference: IDRAW!M

Col is .
mpensn Operations

Seq. Refersnce Description Type

Standard

Documents 1500 DRI Dl hotes for handies Standard
N 2000 FIX Fit standard drawer handiles and lecks Standard
Costing
2300 DRAWASS Drawer Assembly & Finish Standard
Analysis 33.00 SUBCON 3ub contract Varnish Subcenfract
Audit Leg

— Operation Detais

Detais |Se?up| Lc:bourl Mac:h'lnel Tool'lngl Manufacturing Insfruc‘ﬁonsl O"rherl

Qiy Per Run: 1.00
Run Time: lO—h IS_mIO—s
Delay Time: ID_h ID_mlo_s




Analysis Codes

20 analysis codes can be setup to help categorise your
bill of materials, used by the advanced filtering and
search facility throughout Cim50.

Audit Log

Ensure your bill of materials are accurate and check
for amendments with the audit log, tracking any
changes made and by whom.

..control your bullt items.
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simple...

.and effective solution...

~with you in mind...



Works Ofrders

~with Cim50 Works Orders. This module allows you to follow the ‘build’ on the
shop floor, with amendable documentation, detailing the quantities of
components required, which operations are needed and when.

This enhanced module allows you to An advanced subcontracting module
raise, progress and track your works allows you to control all subcontract
orders throughout the entire production processes. Capacity planning allows
process. Providing easy interfaces and you to control your in-house
enquiry screens to allow you to have resources as needed, and powerful
confidence that your jobs are being component control allows you to
completed on time, on spec, and reserve component stock for jobs,
within budget. including batch or serial numbers.

15
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Works Order Referen

0
q

Links Works Order Details

Bom Reference:
Memo

3
i
g
§

Descripfion: ==
Components Qty Required:

Routing Qty Cutstanding:
Qity Scrapped:
Subceniracting

Qty Complete:

Costing Rewvisicn:

Documents ‘Guality Standard:
Project Number:
Analysis

Salesperson:

HH

Audit Log -
ucnons

Manufacturing Instructions:
Wear gloves handing

Product Image

Assign components to specific
operations, which in turn, will have
their own due dates. Only buy stock
when you need it, easing warehouse
space.

Raise purchase orders, despatch the
goods to your sub contract supplier
and receive them back within one
easy to use screen.

Keep a full history of all your works
orders, but keep your ‘live’ orders to a
minimum.

Amend Works Order - WO0013

Entered

g
=
]
=

c
3
bl

1

Dates

Created: 03/07/2017

Cue Date: 03/07/2017

Safety Due Date:  |o1/07/2017

Start Date: 03/07/2017
End Date: 03/07 /2017

Last Completed:

Material Overhead:
Labour Overhead:

Machine Overhead:

I

Planning

Include in MRF Demand:
Include in MRP Replenishment:
Exciude from Stock Profile: |}

Record labour bookings against
your jobs, either by employee or
works order and check the available
capacities of your labour and
machine resources.

Capture every amendment to your
works order with the audit log,
ensuring your data is accurate and
your costs are correct.

Raise orders for parent works orders
or multiple sales orders with the
‘Link” functionality.



View the current costs of your works Keep an eye on your shop floor
order through the detailed costing loading with this simple enquiry,

enquiry, broken down by material, detailing the hours required and
labour, overheads with an expected used for your labour and
costs comparison. machines. Export to excel for

data manipulation.

Capacity Planning

Capacity Planning
apnica
Data 10
9
8
7
]
5
o 5
sy
4
3
=
Capacity Planning - Criteria
@& Lobour ' Machine
| Reference Descripficn | Capacity -
E |cumine Cutiing
[~ PREPARATION Preparation 1
¥ SEWING_1 Sewing - Team | 2 7 107
¥V  SEWING_2 Sewing - Team 2 3
[~ SEWING_3 Sewing - Team 3 1 P
[ SEWING_4 Sewing - Team 4 2
[T |SEWING_S Sewing - Team 5§ 1
[ SEWING_& Sewing - Team & 1
]
[ SEWING_7 Sewing - Team 7 2 .
[T selectal

= N [ ][ |

..manage your shop floor.
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Despatch in time

~with Cim50 Planning. This module is key to controlling your stock and ensuring
goods are manufactured in time to despatch to your customers.

Recommend purchase orders and works orders based on current demand held within
Sage 50 and Cim50. Read from sales orders, sales forecasts, works orders and make to
stock items. Or, simply ensure that your stock levels are at the reorder level set against
the stock record.

& CimS0- Demo = o X

L
e | @ @ P E @A @ B & B

810t Materls DemondSchedue  Reod  Unkng | MRFLsN  Run Froces ew | MotsforStock | SoesForecos | Repers
Quotatons MRP Recommendations  (Last Run: 12/07/2017 08:41)

. | | Demona Order | Recept Demond Rec. | |leod | Order |
Works Oraers Rec. Reterence ‘ PorentTog ‘S‘oﬂceoe Descrpton | voe ‘ ke R iy Gy | el | suppiertiome 5 o |Acton |stons

REC0000002 s0-6 onc Office Desk - Ook. Monuloctre  24/07/2017 180772017 21/07/2017 3700 10000 o New  Awoiting Acton
REC0000003 Muitple PINE Office Dzt - Pine. Monutoctee |19/07/2017  14R7/2017 180772017 10000 10000 0 New  Awotng Actor
[ recoooo0o4 Muttple TEAK Office Desk - Teok Monufoctore  01/08/2017  27/07/2017  31/07/2017 10000 10000 o New  Awoiting Acton
REC000000S 50-5 TEAK Office Desk - Teak Monutocture | 08/08/2017  03/08/2017  O7/08/2017 9000 10000 o New | Awaiting Acto
REC0000004 50-12 DRAW/M Drowzet - Mahogany. Monufoctre 12/07/2017 120772017 13077017 000 10000 o New  Awoitng Actor
REC0000007 Mutple ORAW/P Orowset - Pine. Monufoctee | 18/07/2007 1400772017 17/077017 10000 10000 o New  Awoitng Acton

50-5 DRAW/T Drowzet - Teok. Monufoctee  07/08/2017  03/08/2017 04082017 100.00 10000 ) New  Awotng Acton
RECO000007 Mutpe EG Deck Leg Astemby Monuloctre |18/07/2017  12007/017 19K7/017 80000 25000 o New  Awoitng Acticr
REC0000010 Muttpe e Deik Leg Assembly Mondloctore  31/07/2017  2107/017  28/07/2017 4000 2500 o New  Awoifing Acton
REC0000011 50-5 = Dek Leg Asemdly Monulocture (07/08/2017  26/07/2017  OAOB/2017  400.00 40000 o New  Awoiting Action

Muitple TOP/P Deskiop - Pine Monuloctre 18/07/2017 1300772017 V7/07/2017 10000 5500 o New  Awoiting Acton
RECO000013 Mutpe AD2 Industol Adnesve - Buk fisue Puchose 1700712017 14072017 14/07/2017 019 2500 1081 Supericr Costngs Ltd 0 New  Awaitng Acton
REC0000014 Mutos tocxat Stondond Lock & 2key tat Purchose 1200712017 2007/207  \7R7/01 22000 11000 052 Wadgweod Moshot & Wisen s New  Awoiting Acton
RECO00001S 50-5 LocKa Stondard Lock & 2key set Puchote  O4OM/2017  28/07/2017  03/08/2017 10000 10000 082 Wedgwood Monnal & Wison s New  Awoitng Acton
REC0000018 50-12 TINAB/MAH Timber - Manogany Veneer - & Metre. Parchase 1200772017 120072017 0)/08/2017 19000 14200 U001 Buiders Supples Lid. 2 Mew  Awoing Acton
REC00000)7 Mutple TUBE/STI Steel Tube 25mm Dia Puchore VTRTI0V 120072017 1407/2017  S0000 20000 1081 Supercr Cottings Lig 2 New | Awoting Acton
REC0000018 Muttiple TUsE/ST! Steei Tube 25mm Do Puchole  28/07/20)7  2SI07/017  ZM7/0) 50000 50000 1081 Superor Costngs Lid 2 New  Awotng Acton
REC0000019 50-5 TUSE/ST Steel Tude 25mm Do Purchose  04/08/2017  01/08/2017 03/08/2017 80000 80000 1081 Supericr Costngs Ltd 2 New  Awoitng Action

18



Reads demand from sales orders, sales
forecasts, works orders and make to
stock items.

Maintains stock levels based on reorder
levels, maximum stock level and other
settings within the stock record.

Action combined or single
recommendations to raise purchase
orders and works orders.

Suggests cancelling or rescheduling
orders that are no longer required or can
be used to satisfy other demand.

Automate both MPS and MRP at a
convenient time for your business,
with user specified default settings.

Easy to read output logs detailing
reasons for recommendations, with
historic logs.

19
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Jobbing or Batch Forecast

ltems can be configured as either Raise sales forecasts by day, week
Batch or Jobbing, determining how or month, to ensure you have
MRP will treat demand for that item. sufficient stock to satisfy your
expected order book.

New Sales Forecast

New Sales Forecast
Forecast Details

Reference: IDemo Forecast Customer Specific: [V

Start Date: IDMD?.QO]? 'I Customer Ref: I 1838 '|

End Dote: lm Customer Name: IComp‘ton Packaging

Frequency: lm

Status: m -

Forecast ltems

Stock Code | Description ltem Type ForecostTotal | Unitof Measure | 04/07/2017 | o507 /2017
OAK [=] office Desk - Cak Finshed Goods  524.00 Each =] 200 200

2 =]
« »

Forecast Notes

Demo Forecusﬂ

_take control of production

20



Quotat

Manage your sales

~with Cim50 Quotations. This module allows you to create quotations for
manufactured items, configuring them from within the record itself, including
non-stock items.

Define multiple price breaks with automatic cost calculation, raise sales, purchase
and works orders from within your quote and setup repeat service and
miscellaneous items.

o %

Ability to set up service and Calculate sales prices based on
miscellaneous items on your cost mark-up, profit margin or on a
quotes for repeat use. fixed priced basis, giving you
flexibility to price your quotes the
way you need to.




Quotation Settings

Service ltems

Gucte Setftings
Type Descripticn Unit Cost Unit Price
Quote Analyss Instalation Install Charges 12.50000 35.00000
tem Analysi Training Training Charges 12.50000 35.00000
Cariage Cariage Charges 5.00000 10.00000
m Insurance Insurance Charges 500000 10.00000

Demc Charge

Edit Quotation Service ltem

Quotation Service ltem

Type: [Admin Charge

Description: Admin Charge]

-
Dot unt rce: [00000

Once a quote has been accepted, you can move onto the next
step, by raising sales, purchase and works orders directly from
within your quote. Or, just convert the quote to a sales order
and let the Cim50 Planning module take care of the rest.

Quotation QUOO0031 - Orders

Quotation

Quote Reference: |QUOC033] EI Customer: |ADO] - ADVANCED SECURITY PROTECTION

Quotafion Date:  |0éf07/2017 =] Curent Status: |Eniered

Crder Type

& Sales Order O Werks Order(s) O Purchase Orders)

Create New Sales Order

Order Number: [<Auto Number= | OrderDate: |0g/07/2017 | CustomerPO: |

Due Dote:  |ogforj2017 v|  Type: & SalesOrder O Proforma Order

No. | Product Code | Descrption | unit Price

I Line Value

RET—— .

22




Broken down by material, labour, machine, overheads and

(’ subcontract costs. Cim50 Quotations module gives you full
visibility of your costs, revenue and expected profit margin.

Quote Relerence:  |QUOO00ZR

Cosling Analysis

Item

| Deseription

Rewvenue

Product Cost Bems

Moching
Tocing
Subcontract
Owveneods
Sub-Tolal

Service Costitems
‘Admin Charge
Cariage:

Deme

Instalatssn
Insurance
Training

Swb-Total

TOTAL COSTS

Product Revenue

Material Costs
Lobour Costs
Sefup Costs
Magching Costy
Tecing Costs
Subcontroct Costs
Owerhead Costs

Admin Chorge
Cariage Chorges
Demo Charge
Instal Chaornges
Insurance Chorges
Training Chorges

...raise price quote.

23
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b Floot Data Capt

Process stock movements

..with Cim50 Shop Floor Data Capture. This module allows you to process stock
transactions from the convenience of a handheld tablet or workshop PC.

Utilise the power of barcode scanning to streamline your production processes,
stocktaking and resource management.

Stock Control Functionality

/ﬂ\ Stock Transfer — process stock location transfers.
[ ]

','b Quarantine — process quarantine inspection against products, releasing to
| stock or rejecting for supplier return/in house re-work.

Purchase Orders — generate purchase orders simply by scanning items
that you require in your workshop.

=
RN

m Goods Despatch - pick and pack items for despatch, then process and
o%o generate a delivery note.

24



m Goods Receipt — process goods received, scan your received item
o“o barcodes to automatically book them in to stock.

ﬂ® Stocktake — undertake planned or impromptu stock counts, with count
112) figures being either automatically uploaded or held for sign off at the end of
the stock take.

5 Company: Desks 4U Limited Shop Floor Data Capture
N D CurrentUser:  Joe Bloggs Version: 2018.0.0.0

Stocktake

Stock Code: FD-23448
Description: Freestanding Desk (Standard]

Batch Number: FD50185

Location:
Expected Quantity:
Count Qty:

Additional Info

Crder Reference: Date Received:
Account Reference: Sell By Date:
Account Name: Use By Date:
Supplier Batch:

Supplier Certifcate: 321348

Notes: Inspected 05/01/2018 - JB




..quick stock movements.

5 Company: Desks 4U Limited Shop Floor Data Capture
,\/ :) Current User: Joe Bloggs Version: 2018.0.0.0

MAIN MENU

i nirol

= L & &

Stock Transfer Quorantine Purchase Order|s) Stocktake

Goods Receipt

Reverse Buid

W | =

=
Subcontraocting Complete

=
B

Scrap Component Scrop Works Order

Bill of Material Functionality

Build — process BOM builds, scanning out component stock and adjusting in
finished items.

Reverse Build — process a BOM reverse build.




P

Operation Times

Capture labour times for works
order operations, either real
time or backflush, automatically

9 issue associated components \
and complete works orders on
PN final operation.

Complete Allocate
Complete a works
order, booking finished
items in to stock.

Allocate stock to works
orders by scanning
component stock, batch or
serial numbers.

Works Order

R Functionality e
Ul —
Issue

Subcontracting

Issue stock to works orders
by scanning component
stock, batch or serial

o = . numbers.

Scrap Components &
Finished Goods

Despatch and/or Receive
components that require
subcontract processes.

Scrap components and finished items,
record reasons and re-issue replacement
components, with options to increase
existing works order quantity or create a
new works order.

27



Interrogate your data

~with Cim50 Dashboards. Collaborating with your existing modules, Dashboard
takes a snapshot of your data, allowing you to access, interact and analyse
up-to-date information, making smarter, data driven decisions.

Utilise the power of Dashboards to get complete visibility of your stock and
production information. All dashboards are drillable and provide the option to look
back at previous snapshots, to interrogate historical data at any time.

Stock Valuation Aged Stock Valuation

Displays stock valuation by stock Displays value of stock based on
category or sell by date in the form of when it was last used.

a pie chart.

Displays the top 10 best and worst Displays last movement dates for key
performing suppliers in the last 12 transaction types in Cim50, such as

months, based on delivery goods received and goods
performance. despatched.




Displays a graph showing the quantity

completed on time, quantity completed
late and quantity scrapped per month.

Displays a pie chart detailing a
breakdown of the WIP valuation by
Material, Labour, Machine, Setup,
Tooling, Subcontracting and
Overheads.

& Cim50 - Desks 4U v2019 - o IEN
Stock Cantral
] % & ® = o . [ ]
8 of Materals Stock Contrel Bil of Malsials Quetstions Wiorks Orders Plannng,
Planning a v N
Stockvaluation (oy stock categony) fBest pertorming suppliers (1ast 12 months) Worst perfarming suppliers (i35t 12 manths)
Gustations
- & Raw Materials T T T
N 2 -Fimished Goeds
Works Drders - Thompsons Electricals Supplier D
L_L8
— - Misc Unique Metal Finishers Suppler E
i .
Quality Motors SupplierF
Wedgwoad Marshall & Wilson Studio Designs
Good Supplier Wood Timber Ltd.
Supplier A Supplier G
Supplier B SuppherH
Edgewnre Edging Co Supplier|
Builders Supplies Ltd. 1
. ] |
Supplier C T
| | |
Totak £64,044.843 o 20 40 60 80 100 0 0 40 60 80 100
Aged stock valuation (based on fast usage) Last movement 1 date Stock value by sell by date
50000 ) e Purchess | Nanataciueing] Aduetmont = 100000
cak moe201s | asoTRO | EOIZOE 1022018
40000 DRAVIO DRAOS2019 08052019 08052018
aoumew szt |zoieete  zemizone
o a0 mezvie |1enzanie  osusaone .
ORAVIO 1620172019 | 041102018 A?ﬂnmli
DRAVIP HATR018 140202019 14022019
20000 =) 1220t |1eszoie | osncois 40000
men o0 oarozete | 1mmizons
oRavT 14062015 Zawsaote | ownazots
10000 JOBENG 280872018 03082018 280872018 20000
LEADTMETEST om0t | eraote osrizons
—— e mve  |meavs  zewnzos
i z0s20E oeouzote | 20sa0e
Never Used a7 2018 2019 - PostSellBy  0-3Months  36Months  9-12Months
TEax 2a0eo0e pioma  umsporr

Completion Costing Variance

Displays a list of works orders completed
in the last month where the actual cost

was higher than the expected cost.

Action Quotation Profitability

Displays a list of active quotes ranked by

profitability.

Overdue Works Orders

Displays a list of overdue works
orders.

Quote Conversion Statistics

Displays a graph detailing the number
of quotes raised, won and lost each
month.
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Displays a list of BOMs where the cost Displays a graph detailing build
price or suggested selling price is higher volume (quantity) and value broken
than the standard selling price. down by week number.

Planning Recommendation Statistics Demand Schedule Summary
Displays a pie chart showing the Displays a live breakdown of the
breakdown of purchase / manufacturing makeup of the last demand schedule
recommendations and those that are run.

overdue.

Recommended Supplier Spend

Displays a bubble graph detailing the number and value of orders that are
recommended to be placed with suppliers.

30
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CIMD

sage

If you are interested in finding out more,
please contact us on or
email

© Cim50 by CIM Software Ltd.
Park House, Franconia Drive, Nursling Industrial Estate, Southampton, SO16 OYW.
0844 8711 669 | enquiries@cim-services.co.uk | www.cim-services.co.uk



